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Our Core Purpose, Goal, & Value Statement

» Our Core Purpose

We exist to create world class experiences for children and their family.

> Our Goal

To simply offer the best program and to re-define what our customers (Child & Parents) expect in a

children’s fitness center. We will do this by continually focusing on our purpose and striving each day to meet
and exceed their expectations. We will create and foster a culture of genuine care and acceptance in a fun-
loving, value driven environment. Everything that we do and say will be to the glory of God.

“Our love should not be just words and talk; it must be true love, which shows itself in action.”
1 John 3:18
» Our Value Statement

Inspiring life-long adventures, we create fun-filled learning experiences where any child can achieve success
through positive, gymnastics and sports related activities that add value and enrichment for a lifetime.



Our Core Values - Cornerstone’s

> OU r CO re ValueS (The Cornerstones of Alpha Omega Gymnastics) - U PART

You never get a second chance to make a first impression. Staff Members must be in the habit of living out
the purpose, goals, and values of Alpha Omega Gymnastics every day. Their character must model our core
values. Regardless of personal, physical, or emotional levels on any given day, our customers deserve to see
energy, enthusiasm, and the pursuit of excellence. Staff Members must believe in themselves, their

abilities, their individual contributions, and the value of our program in the lives of our customers (Parent &
Child). Alpha Omega Gymnastics has 5 Core Values: The Acronym “U PART” can help you remember them!

« U- Unity
Staff Members must engage with others as a unit, without ego, to pursue our common purpose. They
must contribute to a positive work environment, passionately demonstrating fun-loving, optimistic,
nurturing, and cooperative actions. Staff Members must communicate openly and honestly. If there are
any disagreements, Staff Members must go directly to the appropriate individual(s) and no one else. It
must be done so in a spirit of seeking first to understand, then to be understood.



Our Core Values - Cornerstone’s

e P - Pursuit of Perfection (P.O.P.)

Staff Members must pursue continuous improvement to foster individual and professional growth. They
should model innovation, creativity, motivation, and inspiration. In every aspect of the job, Staff
Members should strive to be better than their previous “best” every single day.

« A- Adaptability

Staff Members must be flexible and should adapt to a dynamic workplace environment. Decisions that
are made are made collaboratively for the greater good of our Members, our Staff Members, and the
Company (“three-legged stool”). Staff Members should have the skill and mindset to embrace any
temporary or permanent change and should advocate for its necessity.
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Our Core Values - Cornerstone’s

other, our students, & our parents.
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